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Executive Summary

The following series of concepts were designed to depict campus oriented redevelopment opportunities in line with the City of River Falls Chippewa
Valley Technical College (CVTC), and University diVisconsin - River Falls (UWRF) goals. Theeries of concepts take into consideration the location,

existing conditions, zoning, assets, deficiencies, and market conditions to target private and private-public redevelopment opportunities. Additionally,
each of the concepts highlight a project as a development focus that may require zoning changes and/or the creation of a Tax Incremental Financing
(TIF)district to execute the projects. Although these concepts function as a marketing tool for developers, rath er than a policy decision making guide,
City officials can consider the impact policy decisions will have on the areas identified in this document.

Introduction & Background

River Falls has been home to higher education since UWRF opened its doors in 1874Since then, UWRF has expanded to accommodate over 6,000
students annually from across the globe studying over 70 academic programs. The campus is known for its affordability and accessibility to first
generation college students, along with its economic contribution to River Falls. Near the UWRF campus, CVTC, based in Eau&ie, Wis., operates its
River Falls campus, which provides 26 academic programs to the community.

In early 2019, the City Council, CVTCG and UWRFagreed to share resourcesto hire Ayres Associatesto assist in designing the concepts presented in

this document for redevelopment in four districts along Cascade Avenue, South Main Street, and South Wasson lane. Administration and Planning

staff from the City, CVTC, and UWRF held several meetings with Ayres to identify future campus and community needs in this aa and to review each
concept. The resulting concepts consider many of the recommendations found in existing City and campusp | ans such as the Cit
Pl an (200 MisterPUVARMIF§s2011), the Cityds South Main Street Corridor Study
Main Street to the existing Downtown Design Plan (2002 see Appendix B) and upcoming Main Street Plan (future). Appendix A. summarizes the

i mplications of each plands r ec ohefolewird dist Higblights adivitiestthatded to thengpeation ottluisr documbentr. .

1 The City identified the pursuit of infill development in both its updated 2018 -2 022 Str ategic Plan as well- as
2021 Strategic Initiatives, particularly for the area along South Main Street and Cascade Avaue.

1 The City has a TaXncrement Financing (TIF) policy specific to infill development.

1 The City hired Maxfield Research & Consulting to create the Housing Needs Analysis (2018), which identifies a short and longerm shortage
of every housing type in the community, including of f campus student housing and housing for young professionals and families who may
include students, faculty, or employees of the campuses.

T Phase | of UWRF&6s Master Plan (2011) i s planned $120tmdlion inwastmént fa? & reevs Sciericd, u n
Technology, Engineering, and Mathematics (STEM) facility near Cascade Anele expected between 2021 and 2023.

1 CVTCcompleted a $1.5 million renovation of its River Falls campus in 2018 to expand student services. Due tdlimited space, the campus has
expressed interest in working with the City to determine long term campus planning solutions.
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Figure 1. Map of the four Campus Corridor districts, representing over 150 acres of land in the City of River Falls, WIWest CascadeDistrict, Central
CascadeDistrict, East Cascaddistrict, and Broadway District.




Figure 2. The University of Wisconsind River Falls Campus Master Plar2011).



