2018 Annual Report

LIBRARY BOARD
The function of the library board is to protect and advance the
interests of the broader community by effectively governing the
operations and promoting the development of the library.
Joyce Breen (President) - Appointed 3/2004
Rebecca Ferguson (Vice-president) - Appointed 11/2015
Mayor Dan Toland (Council Representative) 8/2018
Janet Johnson - Appointed 10/2006
Ruth Kuss - Appointed 3/2000
Jean Ritzinger (Secretary) - Appointed 12/2001
PC Vasavada - Appointed 7/2016
Melissa Wilson - Appointed 4/2017
Robert Wing - Appointed 5/2017

LIBRARY DIRECTOR
Tanya Misselt
715-425-0905
tmisselt@riverfallslibrary.org
www.riverfallspubliclibrary.org

TOTAL OPERATING BUDGET 2018
$1,159,397.27

1

Library staff
SUPERVISORY STAFF
Jon George, Technical Services (Cataloging)
jong@riverfallspubliclibrary.org
Heather Johnson, Adult Services and Circulation
heatherj@riverfallspubliclibrary.org
Kim Kiiskinen, Reference and Technology
kimk@riverfallspubliclibrary.org
Monica LaVold, Youth Services
monical@riverfallspubliclibrary.org
EVENT AND GALLERY COORDINATOR
Cole Zrostlik
colez@riverfallspubliclibrary.org
LIBRARY AIDES
Sally Burkhardt

LIBRARY PAGES

Catherine Flowers

Matt Brown

Lori Gonzalez

John Parsons

Jennifer Keene

Evelyn Okal

Clio McLagan, Lead Library Aide
Alice Olson
Nikki Pizza
Anita Slate
Terry Swinburne
Ken Thatcher
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Library staff in action
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2018 HIGHLIGHTS
We welcomed authors David Housewright, Kate Moore, Lisa
Jewell, Jason Mott, Karen Robards, Susan Wiggs, Jen Mann,
Allen Eskins, William Kent Krueger, Kyle Mills, and others,
thanks, in part, to a strong relationship with Chapter2Books in
Hudson.
In August, Author Michael Perry entertained audiences at Rush
River Brewing. More than 300 community members were in
attendance.

A nationally-touring
exhibit of photography,
Awkward Family Photos,
showed in the gallery
throughout the
summer thanks, in part,
to support from the
River Falls Library
Foundation.

500+

Library staff hosted more than five hundred
community programs in 2018. More than 235
were for children. More than 50 were for
teens and more than 215 were for adults.

4

Home-bound and senior outreach expanded in 2018. The library
now hosts programs at Comforts of Home: The Lodge,
Comforts of Home: The Gardens, Kinnic Health and Rehab, and
Our House Senior Living.
In May, Director Nancy Miller retired after more than 30 years
of service to the people of River Falls. In early June, we
welcomed new library director Tanya Misselt to River Falls.
Tanya comes to the RFPL from Appleton, WI, with a wealth of
experience and enthusiasm.
We continued our popular lecture series,
Soup, Salad & Science, which includes a light
meal and lecture/discussion on a variety of
science topics.

900+

The number of local youth
served by our 2018 Summer
Reading Program, Libraries
Rock.
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In 2018, the River Falls
Public Library's Kleinpell
Gallery welcomed
nearly 9,000 visitors to 10
diverse exhibits designed
with the community's
interests and talents in
mind.

Updates to spaces and collections were made in 2018. Picture
books were inter-filed creating an easy-to-navigate children's
collection. With Foundation funds, an early literacy play area
was created, making room for an additional "hang out" space for
older adolescents. This space has also become popular
for tutors and parents meeting with kids. A designated graphic
novel section was established in YA.

Vibrant Health Clinic provided the Library with two Blood
Pressure kits. The kits are a popular check-out item.

16 children graduates from the library's 1000
Books Before Kindergarten program (bringing
our total to 77 kids graduated since 2015!)

16
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by the numbers
Books and non-print material check-out

286,219

1,095
Total new materials added 5,081
Patron cards issued

Total items loaned to MORE Libraries

Total teen program offerings

51

Total children's program offerings

43,568

237

Class visits (groups to the library/outreach)

906
5,579

151+

Summer Reading Program participants
Total youth program attendance

21,429
Meeting room uses 1,254
Gallery Visitors 8,852
Door count 173,577
Volunteer hours 1,811
Number of adult programs 217
Total adult program attendance 4,457
Public computer users
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Library Staff Development &
Achievements
Work anniversaries: Library Aide Ken Thatcher celebrated his
twentieth year at the RFPL.
New hires: Director Tanya Misselt, Library Aides Catherine Flowers
and Nikki Pizza, Library Page John Parsons.
Jon George (Technical Services) has taken charge of collection
management. This means that in addition to cataloging, he is
responsible for physical material in the library from the time it is
purchased to the time it is removed from the collection. He
collaborates with our Children’s Librarian (Monica LaVold) and
Reference Librarian (Kim Kiiskinen) on an ongoing basis to
accomplish this. Jon led a team effort to clean up collections. Many
damaged items were either repaired or removed from the collection.
Additionally, many items that had not circulated in five years were
removed and place in one of several book sales.
Monica LaVold enthusiastically worked with Jon George to improve
the Children’s collection. Work remains to be done in 2019. Kim
Kiiskinen has worked to update the Adult Non-fiction collection.
Work remains to be done here as well. Kim has also made visual
improvements to the area where patrons pick up hold items.
All staff attended a 2 ½ hour presentation provided by the Chippewa
Valley Technical College on Organizational Change.
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(Continued)
Cole Zrostlik (Event & Gallery Coordinator) and Kim Kiiskinen
presented research on digital privacy at the 2018 Wisconsin Library
Association.
In the past, the bulk of material selection was completed by one
person. This year, all Librarians have been involved by learning how
to use our vendor’s website (Baker and Taylor) for selecting
material, placing items in carts, etc. Librarians have also learned to
use many of the vendor’s online collection tools in order to find and
select award-winning materials for the collection.
Kim Kiiskinen, Cole Zrostlik, and Monica LaVold collaborated with
the City Human Resources Department to develop streamlined
procedures for the acceptance and utilization of volunteers. Library
volunteers are now screened by Human Resources the same way
new employees are. Additionally, an internal library database was
created to keep track of current volunteers, their volunteer interests
and contact information.
Heather Johnson (Adult Services and Circulation) has taken an
increased leadership role in supervising the Library Aides, updating
procedures and streamlining processes. Heather also worked with
the Director to turn a Circulation procedure into a Circulation Policy
which has been approved by the Library Board.
Kim Kiiskinen stepped up to help produce Library Board meeting
packets and now attends all Library Board meetings. Kim also
worked closely with the Library Director to update the Meeting Room
Policy.
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(Continued)
All staff have contributed vital information for an employee
reorganization. New job descriptions were drafted with input from all
Librarians and the City’s Human Resources Department.
Library Aides have provided helpful feedback. With approval from the
Library Board of Trustees, a trial of the reorganization plan will begin
in March of 2019.
All the statistically achievements listed in this report would not be
possible without a full team effort involving all library staff.

unmet needs
Parking is still an issue. Updates to library spaces, carpet, paint, and
furniture are needed. The Library Director and staff are researching
funding possibilities.

goals for 2019
Develop efficiencies in processes and use of staff time to improve
quality of collections and services as well as open up staff time for
community engagement.
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