AGENDA
REGULAR MEETING
BOARD OF COMMISSIONERS
RIVER FALLS HOUSING AUTHORITY
Thursday, November 10, 2022 at 6:30 pm
Riverview Manor - 625 N. Main St – Community Room
ROLL CALL
MINUTES OF REGULAR MEETING – Oct. 12, 2022
TENANT REPRESENTATIVES
MISSION STATEMENT
River Falls Housing Authority manages, maintains and facilitates affordable housing in
accordance with Federal and State statute. Our mission is to partner with the community to
assess housing needs and opportunities and to be proactive, creative, and collaborative in the
development and delivery of fair, safe, sustainable, and inclusive programs.

ACTION ITEMS
1. Review and Approve Minutes of October Meeting
2. Review and Approve Payment of October Bills
3. Review and Approve October Budget Report
4. Review and Approve Updated Medical Expense Deductions Policy
5. Review and Approve Medicare HRA for employees over 65
REPORTS
1. Vacancy and Re-rental Report
DISCUSSION ITEMS:
1. Property Manager quit
2. Hail Damage
CHAIR AND COMMISSIONERS REPORT
ANY OTHER BUSINESS THAT MAY PROPERLY COME BEFORE THE
BOARD
ADJOURN
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Minutes of the Regular Meeting of the River Falls Housing Authority October 12, 2022,
Chair Todd Bjerstedt called the meeting to order at 6:30.
Present: Todd Bjerstedt, Liz Brunner, Jacqueline Niccum, Jason Stroud
Absent: Jacob Proue
Also Present: Peggy Chukel-Executive Director
Tenant Comments: No tenants were present
ACTION ITEMS
1. Review and Approve Minutes of October Meeting: M/S/C-MF/JN
2. Review and Approve Payment of October Bills: M/S/C-JN/JS
3. Review and Approve October Budget Reports: M/S/C-JS/MF
REPORTS
1. Vacancy & Re-Rental: Discussed status of 2 difficult to rent units. PC noted that the WMP unit might be
switched to a Tier 1 due to size.
2. 3rd quarter Waiting Lists: PC noted significant increase in applicants due to shift of advertising to digital and
social media platforms.
3. 431 Kennedy: PC updated board on status of lease termination. PC explained to new board member the
termination process a Housing Authority must adhere to.
DISCUSSION ITEMS
1. Medical Expense Deductions Policy: PC presented a more streamlined method of determining allowable
deductions for Medical Dental and Vision, when calculating income for rent purposes. The board agreed to
approve a resolution to amend the current policy at the next board meeting.
2. Medicare HRA for employees over 65: PC presented an opportunity to offer employees over 65 a medical
benefit in lieu of no longer being eligible for health insurance. The board agreed to approve a resolution to
add this benefit to the current benefits package.
ADJOURN: 7:25 M/S/C-MF/JS
Respectfully submitted by P L Chukel, recording secretary

Respectfully submitted by P L Chukel, recording secretary
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MEMO
TO:
FROM:
RE:
DATE:

River Falls Housing Authority Board of Commissioners
Peggy Chukel, Executive Director
November Board of Commissioners Meeting
November 10, 2022

ACTION ITEMS
1. Review and Approve Minutes of October Meeting
2. Review and Approve Payment of October Bills (Attachment 1)
3. Review and Approve October Budget Report (Attachment 2)
4. Review and Approve Updated Medical Expense Deductions Policy(Attachment 3)
5. Review and Approve Medicare HRA for employees over 65
REPORTS
1. Vacancy and Re-rental Report (Attachment 4):
We currently have 4 Vacant Units and no one has given notice for November. RD approved the ADA unit in
EW to be rented to an ineligible applicant, He moved in 11/01
WMP 107 was occupied 11/01. I misspoke last month when I stated we would try to get it reclassified as a
Tier 1. This is not possible.
REPORTS
2. Vacancy and Re-rental Report (Attachment 3):
We currently have 4 Vacant Units and no one has given notice for November. RD approved the ADA unit in
EW to be rented to an ineligible applicant, He moved in 11/01
WMP 107 was occupied 11/01. I misspoke last month when I stated we would try to get it reclassified as a
Tier 1. This is not possible.
DISCUSSION ITEMS:
1. Property Manager quit: Wednesday morning I had a review with the new PM, as her co-workers (& I) have
seen little or no improvement in her abilities since her 90 day review. Everyone has become very frustrated
with the amount of time spent checking and fixing her work. She was shocked to hear that she was not
doing a good job. Around 1pm the OM notified me that the new PM was gone and most likely quit, as her
planner & keys were on her desk. I later found a letter in my in-box stating that she quit, and was very sorry
that she was not meeting expectations.
The senior PM & OM immediately went through her office to assess the situation and divvy up the work
amongst themselves. The OM will take on HUD & Voucher & the senior PM will take on Prescott until we
can find and train a replacement. This will be in addition to the already full work they currently carry (I just
LOVE my team!). Once a new PM is hired, I request your approval to give them a bonus (to show our
appreciation) from the salary we didn’t spend on the second PM.
2. Hail Damage: After the hail storm of 09/20/22 I had Lindus construction do fly overs with their drone to
assess the situation. The reports showed enough damage to the roofs of all our buildings and houses to
warrant filing claims with the insurance companies. Adjusters have inspected all properties except
Griffey/Kennedy and that is scheduled for next week. The consensus from the adjusters is that the Apt
buildings on the north end will get a full roof. The 2 houses only need repairs as the trees protected them
from the worst. Oakpark also doesn’t need a full replacement because the hail there was smaller & lighter.
1. The problem lies in the deductibles. For damage by wind/hail the deductible is 1% of the building value. I
believe this means each building will cost the Housing Authority $30 to $40K whether the building gets a
full new roof or just repairs. RD should approve payment from Reserves, but the HUD buildings & H.A.
owned homes will have to come from elsewhere. I will look for grants or loans to help defer the cost, but we
may have to “borrow” money from the management account and pay it back over time. I will also look for
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coverage that does not have the 1% clause, but I hear this is pretty common and hard to get around,
affordably. I will also begin building up the escrow accounts over the next few years until the balance is
closer to the 1%. Up to now we have only retained enough to cover the annual premium(s).
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Attachment 2

9

Attachment 3
OLD

625 North Main Street, River Falls, Wisconsin 54022
Phone: 715-425-7640/Fax: 715-425-8530
Medical Expense Allowance Policy
When calculating adjusted household income, River Falls Housing Authority will deduct from a family’s gross
annual income the unreimbursed medical expenses, which exceed 3% of the gross annual income of a family
when the head of the household is elderly or disabled.
Medical Expenses are the costs associated with routine, ongoing medical care for the 12 months following the
effective date of the certification/recertification, which are not covered by insurance. Medical expenses are
determined by verifying prior year expenses for routine care, and payments on care received in the past 12
months. Expenses for medical premiums are calculated using current premium amounts.
Medical expenses that will be used as a deduction from gross annual income include:
 Medical, prescription, vision and dental insurance premiums
 Routine care by doctors, dentists, chiropractors and health care professionals
 Prescription medicines
 Over the counter medications with a doctor’s prescription
 Medical care of an institutionalized family member IF his/her income is included in annual income
 Cost of care of a service animal to the extent the service animal is trained and certified to assist a visual,
hearing or physically impaired tenant
 Cost for care that enables the tenant to live independently in the apartment
All medical expenses must be verified by a third party such as a physician, dentist, pharmacist, insurance
company, etc.
Expenses which will not be deducted include:
 Payments made for hospitalization, rehabilitation or emergency costs
 AFLAC, life insurance, or other reimbursement premiums
 Over the counter medications without a prescription
 Supplements
 Lifeline
 Food or food supplements
 Medical supplies or equipment
 Housekeepers
 Transportation expenses for medical appointments (Medical Mileage)
 One time purchases of apparatus such as shower chairs and scooters
 Application fees
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NEW

625 North Main Street, River Falls, Wisconsin 54022
Phone: 715-425-7640/Fax: 715-425-8530
Medical Expense Allowance Policy
When calculating adjusted household income, River Falls Housing Authority will deduct from a family’s gross
annual income the unreimbursed medical expenses, which exceed 3% of the gross annual income of a family
when the head of the household is elderly or disabled.
Medical Expenses are the costs associated with routine, ongoing medical care for the 12 months following the
effective date of the certification/recertification, which are not covered by insurance. Medical expenses are
determined by verifying prior year expenses for routine care, and payments on care received in the past 12
months. Expenses for medical premiums are calculated using current premium amounts.
Medical expenses that will be used as a deduction from gross annual income include:
 Medical Expenses up to a maximum of
$2,000
 Dental Expenses up to a maximum of
$1,500
 Vision Expenses up to a maximum of
$1,000
 Medical, prescription, vision and dental insurance premiums
 Prescription medicines and over the counter medications with a doctor’s prescription
 Medical care of an institutionalized family member IF his/her income is included in annual income
 Cost of care of a service animal to the extent the service animal is trained and certified to assist a visual,
hearing or physically impaired tenant
 Cost for care that enables the tenant to live independently in the apartment
All medical expenses must be verified by a third party such as a physician, dentist, pharmacist, insurance
company, etc.
Expenses which will not be deducted include:
 Payments made for hospitalization, rehabilitation or emergency costs
 AFLAC, life insurance, or other reimbursement premiums
 Over the counter medications without a prescription
 Supplements
 Lifeline
 Food or food supplements
 Medical supplies or equipment
 Housekeepers
 Transportation expenses for medical appointments (Medical Mileage)
 One time purchases of apparatus such as shower chairs and scooters
 Application fees
Adopted 2011-04
Reviewed 2015-04
Rev. 2017-06
Rev. 2019-07
Rev. 2021-04
Rev. 2022-01
Rev. 2022-05
Rev. 2022-10
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Attachment 4
Vacancy and Re-Rental Activity Report September to October 2022
ADDRESS

UNIT TYPE

MOVE OUT

MOVE IN

O211

ED-1

07/31/22

10/01/22

W107

ED-1

07/31/22

11/01/22

COMMENTS
VERY small unit-HIGH rent

1E
E103

ED-1

07/31/22

R215

ED-1

08/31/22

ADA

G456

4P-3

09/30/22

Term'd-Excessive Late pmts

R108

ED-1

09/30/22

Term'd-Needs more care

K427

Fam-3

10/15/22

Term'd-Crim Activity

CURRENT WAITING LISTS
Proj

1 BR

2 BR

3 BR

4 BR

Total

RTH

13

32

29

2

76

8

RVM

52

52

11

EW

72

16

88

6

BW

68

13

81

10

OP

62

11

WMP

100

VCHR

56

Proj

1 BR

RTH

11

RVM

41

EW

68

14

82

BW

61

10

71

OP

60

9

69

WMP

96

VCHR

10

3
LAST QUARTER

73

4

100

4
46

4

1

64

2 BR

3 BR

4 BR

Total

30

26

1

68
41

96
3

4

1

18

Waiting List numbers will be updated quarterly
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