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AGENDA
REGULAR MEETING

BOARD OF COMMISSIONERS
RIVER FALLS HOUSING AUTHORITY

Wednesday, June 09, 2021 at 6:30 pm

ROLL CALL
MINUTES OF REGULAR MEETING – May 12, 2021
TENANT COMMENTS
MISSION STATEMENT
River Falls Housing Authority manages, maintains, and facilitates affordable housing in accordance with
Federal and State statute. Our mission is to partner with the community to assess housing needs and 
opportunities and to be proactive, creative, and collaborative in the development and delivery of fair, 
safe, sustainable, and inclusive programs.

Discuss Rapp Group Study

ACTION ITEMS
1. Review & Approve Bad Debt Write-offs of $5,495.00
2. Review and Approve Payment of Bills and Budget Report
3. Walk through Edgewater, Riverview Manor & Briarwood

REPORTS
1. Rock the Block
2. Vacancy and Re-rental Report

CHAIR AND COMMISSIONERS REPORT

ANY OTHER BUSINESS THAT MAY PROPERLY COME BEFORE THE BOARD
ADJOURN
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Minutes of the Regular Meeting of the River Falls Housing Authority May 12, 2021, Chair Todd Bierstadt 
called the meeting to order at 6:30. Due to the ongoing COVID 19 public health emergency, all members 
attended via internet.
Present: Todd Bierstadt, Matt Fitzgerald, Jacqueline Niccum, Nick Carow, Amy Peterson
Absent: None
Also Present: Craig Rapp, Craig Waldron, Mark Nagel, of The Rapp Group, Peggy Chukel-Interim Director
Minutes: M/S/C Carow/Niccum to approve minutes of April 14, 2021.
There were no tenant comments.

STUDY OF RIVER FALLS HOUSING AUTHORITY
Craig Rapp presented the results of their analysis in relation to converting the H. A. into a C.D.A.
They presented the pros and cons of leaving things status quo vs a full conversion vs a hybrid model vs an R.D.A.

CONSENT ITEMS
1. 2021-22 Income limits were reviewed and approved MSC: Fitzgerald/Carow

ACTION ITEMS
1. Payment of Bills & Budget Report were reviewed and approved MSC: Carow/Niccum
2. 2021-22 Budget & Rent Increases were reviewed and approved MSC: Fitzgerald/Niccum

Chukel explained reasoning behind request for higher than usual rent increases (maint & utility expenses are predicted
to rise significantly over the next 12-18 months)

REPORTS
1. Vacancy Report-Chukel reported that vacancies are holding steady while 3 units were leased for 05/01/21 3 tenants 

gave notice for 05/31/21.
2. Staffing Update-Chukel reported that a new housekeeper & summer helper have been hired.

a. The Van driver may be leaving for full time work & a replacement will be needed
b. Dave Connolly has announced that he will retire in November. This leaves open a part time position in Prescott &

River Falls
c. Tad Jennings has announced his intention to retire next March.

OTHER BUSINSESS
Chukel noted that the waiting lists are not as “healthy” as they should be. Reasons & solutions were discussed:

 Why are the waiting lists so short
o Many seniors are unwilling to leave their family homes, fearing a loss of independence.

They don’t separate the concept of moving to an apartment from assisted living.
Subsidized housing has certain connotations

 From whom do we get referrals
o Every charity, and entity that serves seniors & persons with disabilities

(Suggestions for improving curb appeal, community awareness and outreach options are welcome)

ADJOURN - MSC: Carow/Fitzgerald
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MEMO
TO: River Falls Housing Authority Board of Commissioners
FROM: Peggy Chukel, Executive Director
RE: May Commissioners Meeting
DATE: June 09, 2021

Discuss Rapp Group Study

ACTION ITEMS
1. Review & Approve Bad Debt Write-offs of $5,495: Every year we “write-off” the outstanding balances of 

tenants who have moved away and still owe money to RFHA. This is to bring down our outstanding 
receivables balance for year end, which we get “dinged” for by RD & HUD. Unless the tenant has passed 
away, we work with the tenant to set up a payment agreement and if they decline or default we turn the 
balance over to the State Collection Agency. (Attachment 1)

2. Review and Approve Payment of Bills and Budget Report (Attachment 2)

3. Walk through Edgewater, Riverview Manor & Briarwood

REPORTS
1. Rock the Block: We recently did a walk through with folks from Habitat & Rock the Block to discuss what 

could be done to beautify the RiverTown Homes block. Our wish list includes: removing clothesline poles, 
replacing the last old sheds, enlarging & sprucing up the playground, replacing the grass & weeds behind all
the units with gravel and installing privacy fences, planting some trees & landscaping around the fronts of 
the units. 
Kristie & I will flesh this out some more, then put out a press release announcing the collaboration of the 3 
entities, discuss the services we all provide to the community and the work we hope to do. We will 
encourage other businesses in the community to partner with us in this endeavor (i.e. give us free materials, 
supplies or contributions). Whatever we come up with on top of what we can afford will determine what all 
we can do.

3. Vacancy and Re-rental Report (Attachment 3)
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Attachment 1
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Attachment 2

HOUSING AUTHORITY BUDGET REPORT FOR MAY 2021 Board Meeting
Year Ending June 2021
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Attachment 3

Vacancy and Re-Rental Activity Report May 2021

STATUS ADDRESS UNIT TYPE MOVE OUT MOVE IN APPLICANTS
OFFERED COMMENTS

Ready RVM 205 1E 02/28/21 05/01/21 10




