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AGENDA 
REGULAR MEETING 

BOARD OF COMMISSIONERS  
RIVER FALLS HOUSING AUTHORITY 

Wednesday, February 11, 2026 at 4:30 pm 
Riverview Manor Community Room 

 
 

MISSION STATEMENT 
River Falls Housing Authority manages, maintains, and facilitates affordable housing in accordance with Federal 
and State statute. Our mission is to partner with the community to assess housing needs and opportunities and to be 
proactive, creative, and collaborative in the development and delivery of fair, safe, sustainable, and inclusive 
programs. 
 
ROLL CALL  
 
TENANT REPRESENTATIVES: 
 
ACTION ITEMS 

1. Review and Approve January Minutes 
2. Review and Approve January & February Bills 
3. Review and Approve January Budget Report 
4. Review and Approve Procurement Policy 
5. Review and Approve Medical Expense Policy 
6. Review and Approve change of authorized signers at RFSB 
7. Review and Approve A change to the lease regarding Resident Assistants 

 
REPORTS 
Vacancy Report & Waiting List 
 
DISCUSSION ITEMS: 
 
CHAIR AND COMMISSIONERS REPORT 
 
ANY OTHER BUSINESS THAT MAY PROPERLY COME BEFORE THE BOARD 
 
ADJOURN 
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Minutes of the Regular Meeting of the River Falls Housing Authority January 14, 2025 
The meeting was called to order at 4:33pm. 
Present: Todd Bjerstedt, Holly Jones, Laurie Larsen, Angela Whitaker 
Absent: Jacqueline Niccum 
Also Present: Peggy Chukel-Executive Director, Sam VanSomeren-Assistant Executive Director 
Observer: Lisa Aurandt, Property Manager 
 
ACTION ITEMS 

1. Review and Approve December Minutes M/S/C: LL/AW 
2. Review and Approve December & January Bills M/S/C: AW/HJ 

Items of note for Dec were listed in the MEMO 
Items of note for Jan: None 

3. Review and Approve December Budget Report  M/S/C: HJ/LL 
PC explained the WMP Ins being over budget due to next year’s coverage now due in Oct of the current 
year caused this year to get hit twice. However, as insurance had been escrowed, we received a refund of 
$16k. 

4. Review and Approve CFP (Capital Improvement Fund Program) Policies M/S/C: AW/LL 
See explanation in MEMO. The reason for the corrective action plan is because in 2020 we were told we 
were a small enough agency that we could draw all CFP into operations and use it as/when needed. In 2025 
we were told that information was false, and we could only draw down CFP once we had a specific bill in 
hand for a specific project and we are required to obligate and expend the funds within 3 days. They also 
required us to have the policy and procedure in writing. 

5. Review and Approve RVM Storage Room bids  M/S/C: LL/HJ 
 
REPORTS 
Vacancy: See MEMO 
 
DISCUSSION ITEMS: 
See MEMO. Regarding the ADA policy, SV received communication from Rural Development just before the 
board meeting that their regulations already allow persons with a need for certain ADA compliant accessories to 
qualify for such a unit, regardless of whether they are mobility challenged or not. Therefore we do not need to add 
or modify any policies or procedures. 
 
ADJOURN 
Motion to adjourn: 4:55 M/S/C: LL/AW 
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MEMO 
TO: River Falls Housing Authority Board of Commissioners 
FROM: Peggy Chukel, Executive Director 
RE: February Board of Commissioners Meeting 
DATE: February 11, 2026 
 
ACTION ITEMS 

1. Review and Approve January Minutes 
2. Review and Approve January and February Bills Attachment 1 

Items of Note: Jan 
6177 $4,103.97 Plaza: 3 dryers for EW & OP 

6178 $5,500.00 Roberts: UTA painting in 3 units at 431 2nd St.  
6199 $9,187.63 Steiner: Boiler & thermostat repairs at multiple locations.  

6200 $6,849.55 Fitzgerald: Lawn treatment for the year 
Items of Note: Feb 
Nothing to note 
 

3. Review and Approve January Budget Report Attachment 2 
Nothing new to report. Over-budget items have been addressed in prior meetings 

4. Review and Approve Procurement Policy  Attachment 3 
Procurement Policy has been updated to include language on Section 3 & BABA per HUD regulations. 

5. Review and Approve Medical Expense Policy  Attachment 4 
Medical expense deduction maximum limits have been adjusted for inflation.  

6. Review and Approve change of authorized signers at RFSB 
For RFSB accounts, we will remove Peggy Chukel and add Sam VanSomeren as the designated signer. The 
bank requires a resolution to make this change. We will also remove a former board member who was not 
removed when they resigned. 

7. Review and Approve A change to the lease regarding Resident Assistants 
The resident assistant job description states that they check the boilers every night & report malfunctions, 
make sure common area windows and doors are secured for the night, and hold a master apt key in the 
event a tenant locks themselves out of their apt. Over the years, the RAs have taken on, and tenants have 
come to expect, much more than these basic duties. A few recent incidents have prompted us to reevaluate 
the job and determine that this service is no longer needed. As this service is listed in the lease, we need 
board approval to remove it. 

 
REPORTS 
Vacancy:  
2BR vacancies E/B: We now have one 2-BR unit vacant. We have 1 application that we are working to approve 
with a tentative MI date of 2/18/26. We will continue to market for 2 bedrooms to grow a healthy waiting list.  
ADA Units: We have 1 ADA unit that has been difficult to fill and will have another one in February. We now 
have a better understanding of who is eligible for the unit and are going back through applications to fill these 
units.   
 
DISCUSSION ITEMS:  
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Attachment 1 
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Attachment 2 
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Attachment 3 
 

Procurement Policy sent separately    
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Attachment 4  

 
625 North Main Street, River Falls, Wisconsin 54022 

Phone: 715-425-7640/Fax: 715-425-8530 
 

Medical Expense Allowance Policy 
 
When calculating adjusted household income, River Falls Housing Authority will deduct from a family’s gross 
annual income the unreimbursed medical expenses, which exceed 3% of the gross annual income of a family when 
the head of the household is elderly or disabled.  
 
Medical Expenses are the costs associated with routine, ongoing medical care for the 12 months following the 
effective date of the certification/recertification, which are not covered by insurance.  Medical expenses are 
determined by verifying prior year expenses for routine care, and payments on care received in the past 12 months.  
Expenses for medical premiums are calculated using current premium amounts. 
 
Medical expenses that will be used as a deduction from gross annual income include: 

• Medical Expenses up to a maximum of $2,000 
• Dental Expenses up to a maximum of $1,500 
• Vision Expenses up to a maximum of  $1,000 
• Medical, prescription, vision and dental insurance premiums 
• Prescription medicines and over the counter medications with a doctor’s prescription 
• Medical care of an institutionalized family member IF his/her income is included in annual income 
• Cost of care of a service animal to the extent the service animal is trained and certified to assist a visual, 

hearing or physically impaired tenant 
• Cost for care that enables the tenant to live independently in the apartment 

 
All medical expenses must be verified by a third party such as a physician, dentist, pharmacist, insurance company, 
etc. 
 
Expenses which will not be deducted include: 

• Payments made for hospitalization, rehabilitation or emergency costs 
• AFLAC, life insurance, or other reimbursement premiums 
• Over the counter medications without a prescription 
• Supplements 
• Lifeline 
• Food or food supplements 
• Medical supplies or equipment  
• Housekeepers 
• Transportation expenses for medical appointments (Medical Mileage) 
• One-time purchases of apparatus such as shower chairs and scooters 
• Application fees 

 
Adopted 2011-04 

Reviewed 2015-04 
Rev. 2017-06 
Rev. 2019-07 
Rev. 2021-04 
Rev. 2022-01 
Rev. 2022-05 
Rev. 2022-10 
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625 North Main Street, River Falls, Wisconsin 54022 

Phone: 715-425-7640/Fax: 715-425-8530 
 

Medical Expense Allowance Policy 
 
When calculating adjusted household income, River Falls Housing Authority will deduct from a family’s gross 
annual income the unreimbursed medical expenses, which exceed 3% (HUD & HUD-MF) or 5%, 7.5%, or 10% 
(RD with phased in relief) of the gross annual income of a family when the head of the household is elderly or 
disabled.  
 
Medical Expenses are the costs associated with routine, ongoing medical care for the 12 months following the 
effective date of the certification/recertification, which are not covered by insurance.  Medical expenses are 
determined by verifying prior year expenses for routine care, and payments on care received in the past 12 months.  
Expenses for medical premiums are calculated using current premium amounts. 
 
Medical expenses that will be used as a deduction from gross annual income include: 

• Medical Expenses up to a maximum of $2,500 
• Dental Expenses up to a maximum of $1,750 
• Vision Expenses up to a maximum of  $1,000 
• Medical, prescription, vision and dental insurance premiums 
• Prescription medicines and over the counter medications with a doctor’s prescription 
• Medical care of an institutionalized family member IF his/her income is included in annual income 
• Cost of care of a service animal to the extent the service animal is trained and certified to assist a visual, 

hearing or physically impaired tenant 
• Cost for care that enables the tenant to live independently in the apartment 

 
All medical expenses must be verified by a third party such as a physician, dentist, pharmacist, insurance company, 
etc. 
 
Expenses which will not be deducted include: 

• Payments made for hospitalization, rehabilitation or emergency costs 
• AFLAC, life insurance, or other reimbursement premiums 
• Over the counter medications without a prescription 
• Supplements 
• Lifeline 
• Food or food supplements 
• Medical supplies or equipment  
• Housekeepers 
• Transportation expenses for medical appointments (Medical Mileage) 
• One-time purchases of apparatus such as shower chairs and scooters 
• Application fees 

Adopted 2011-04 
Reviewed 2015-04 

Rev. 2017-06 
Rev. 2019-07 
Rev. 2021-04 
Rev. 2022-01 
Rev. 2022-05 
Rev. 2022-10 
Rev. 2026-02 
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