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AGENDA 
REGULAR MEETING 

BOARD OF COMMISSIONERS  
RIVER FALLS HOUSING AUTHORITY 
Wednesday, January 14, 2026 at 4:30 pm 

Riverview Manor Community Room 
 
 

MISSION STATEMENT 
River Falls Housing Authority manages, maintains, and facilitates affordable housing in accordance with Federal 
and State statute. Our mission is to partner with the community to assess housing needs and opportunities and to be 
proactive, creative, and collaborative in the development and delivery of fair, safe, sustainable, and inclusive 
programs. 
 
ROLL CALL  
 
TENANT REPRESENTATIVES: 
 
ACTION ITEMS 

1. Review and Approve December Minutes 
2. Review and Approve December & January Bills 
3. Review and Approve December Budget Report 
4. Review and Approve CFP Policies 
5. Review and Approve Riverview Manor Storage Room bids 

 
REPORTS 
Vacancy Report & Waiting List 
 
DISCUSSION ITEMS: 
Windmill Place Decks 
Mobility Limitation definition as is relates to ADA unit qualifications 
 
CHAIR AND COMMISSIONERS REPORT 
 
ANY OTHER BUSINESS THAT MAY PROPERLY COME BEFORE THE BOARD 
 
ADJOURN 
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Minutes of the Regular Meeting of the River Falls Housing Authority December 10, 2025 
The meeting was held via TEAMS and called to order at 4:27pm as all board members were present and no outside 
participants had requested an invitation. 
Present: Todd Bjerstedt, Holly Jones, Laurie Larsen, Jacqueline Niccum, Angela Whitaker 
Also Present: Peggy Chukel-Executive Director, Sam VanSomeren-Office Manager 
Absent: None 
 
ACTION ITEMS 

1. Review and Approve November Minutes M/S/C: LL/JN 
2. Review and Approve November & December Bills M/S/C: AW/JN 

Items of note for Nov were listed in the MEMO 
Items of note for Dec were listed in the MEMO 

3. Review and Approve November Budget Report  M/S/C: LL/JN 
Items of note were listed in the MEMO. PC stated that Utilities bills will be estimated and accrued monthly 
from now on and adjusted to actual before the year is closed.  

4. Review and Approve Audit for YE 06/3025 M/S/C: JN/LL 
The only item of note was the usual “lack of segregation of duties” due to insufficient staff. 

 
REPORTS 
Vacancy: PC updated board on vacant units as noted in the MEMO. SV noted that three out of four 2 BR units had 
accepted offers as of this date.  
 
DISCUSSION ITEMS: 
Windmill Place windows have been replaced. The process went VERY smoothly. 
Due to the new insurance policies now being paid in full by the Housing Authority every October, Windmill Place 
will no longer need to escrow the balance with FNB. FNB will issue a refund for the balance accrued since last 
year’s payment.  
 
ADJOURN 
Motion to adjourn: 4:45 M/S/C: JN/LL 
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MEMO 
TO: River Falls Housing Authority Board of Commissioners 
FROM: Peggy Chukel, Executive Director 
RE: January Board of Commissioners Meeting 
DATE: January 14, 2026 
 
ACTION ITEMS 

1. Review and Approve December Minutes 
2. Review and Approve December and January Bills Attachment 1 

Items of Note: Dec 
6126 $5,800 MRI: Annual tenant software invoice 

6138 $4,095.22 Solink: Riverview Manor security camera installation payment 
6143 $12,799.63   AF Flooring: Replace flooring in 4 units. 2 at EW & 2 at 431 2nd St. City RF will 
reimburse RFHA for their 2 units. 
251205 $18,500 CAVCO: RFHA Audit 
Items of Note: Jan 
Nothing to note 
 

3. Review and Approve December Budget Report Attachment 2 
Nothing new to report. Over-budget items have been addressed in prior meetings 

4. Review and Approve CFP Policies  Attachment 3 
HUD required us to create 2 CFP Policies as part of a Corrective Action Plan. One policy is for Obligation 
& Expenditures and the other for Reporting. Both items lay out the process of using and reporting CFP 
dollars. 

5. Review and Approve RVM Storage Room bids.  Attachment 4 
RVM has 3 apartments that are used as tenant storage rooms. They are outdated & NSPIRE cited us for the 
plumbing not being adequately capped off. We would like to remodel them to remove plumbing, improve 
layout, and increase space. We have 2 bids to review. The bids include removing all plumbing and walls to 
make each apt one large room, we will then be able to rebuild the storage cages to offer more space to 
tenants.  

 
REPORTS 
Vacancy:  
2BR vacancies @E/B: We now have two 2-BR units vacant. 1 should be filled by the end of January. We have 1 
application that we are working to approve. We will continue to market for 2 bedrooms to grow a healthy waiting 
list. We have permission from Rural Development to offer the 2BRs to persons on the 1BR waiting lists. However, 
those persons will have to sign an acknowledgement that if a new applicant is eligible for a 2 BR, they will move 
to the next available 1 BR unit.  
ADA Units: We have 1 ADA unit that has been difficult to fill and will have another one in February. We are 
working on establishing a ADA unit policy to expand who may be qualified for a ADA unit.  
 
DISCUSSION ITEMS: 
Windmill Place decks need to be replaced. PC & SV will get new bids. 
Definition of mobility limitations as it applies to ADA unit eligibility. Currently our policy “implies” a person 
must be in a wheelchair to be eligible. We would like to expand the definition to include a mobility device of any 
kind, including walkers and possibly canes, with the assumption that the individual will need a walker or 
wheelchair within a certain amount of time, and make it clear in the policy.  
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Attachment 1 
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Attachment 2 
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Attachment 3 
 

CFP Policies Sent Separately   
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Attachment 4 
Riverview Storage Rooms:  
Sam contacted Croix Valley Construction (Roberts), Matzek-Miller Construction (River Falls), & Leading-
Edge Contracting (Hudson).  
• Croix Valley came out and looked at the project. They do new building finishing work, and this project was 

something they would not be familiar with. They never turned in their bid.  
• Nathan from Matzek-Miller checked out the project. Nathan gave some great ideas to make the space more 

usable. We received their bid @ $25K per room.  
• Leading Edge never responded.  

Sam contacted Lindus Construction. Luke Panek came to review the project. We communicated exactly what we 
wanted (based off Matzek-Miller’s advice). Their bid came in just shy of $60K per room.  
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